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As you prepare to present your research project to the class, the five rhetorical canons identified by Cicero can guide its development.

I.  Invention

Invention is the art of discovering and focusing your thesis, and then identifying and evaluating, and selecting supporting material.  You have already done much of this in the process of developing your research project.  In presenting your proposal, however, you need to take the additional step of assessing the ways in which your thesis proposal is of interest to your audience.  Key to shaping the presentation of your research is figuring out how you can share the joy of the hunt with the audience.  You’ve selected this topic because it interests you; how can you share that passion with the other students in the class?

In addition, you will not be able to include everything from your research in your oral presentation.  Decide which aspects of the project are essential for your audience’s understanding of your thesis.  You face a time limit, which Dr. Foley has already warned you he will strictly enforce, and it is always best to stop speaking well before your audience stops listening!

II. Disposition/Arrangement

Once you’ve honed your thesis and supporting materials, the next challenge is to figure out how best to share those with your audience.  Again, you may have done a significant amount of the groundwork in the process of your research, and  Dr. Foley has provided a basic organizational pattern for you with the six questions that you are to answer—but you cannot stop there if you hope to create an effective presentation.
Written and oral reports share the classic general organizational pattern:  introduction, body, and conclusion.  A colloquial version: tell your audience what you’re going to tell them, tell them, and then tell them what you’ve told them.  As with invention, however, the disposition of your presentation must be adjusted to the oral forum.  

First, focus on the body of the speech.  How can you best lead your audience through the six questions you’ve been assigned?  The answer to each question should have supporting evidence.  Share with your audience the key findings from your research:  why should they accept each of your results?  A mix of statistics and examples will enliven the presentation and show the scope of your research.   

In addition, because this presentation focuses on your research, it is especially important to share the resources you have consulted, why they are credible, and what expertise you have gained from them.  In some cases, you will know that everyone in the class can identify a particular scholar; in other cases, you will want to provide support for that person’s credibility.  Remember that you want to give the authors credit for their ideas and language, and give yourself credit for recognizing their significance.

Once you have developed the body of the speech, you can design your introduction and conclusion.  Your introduction needs to 

· grab the audience’s attention (e.g., with a story, a rhetorical question, a quotation, or an intriguing statement); 

· clearly reveal your thesis and explain its significance;

· provide a clear preview the main points of your presentation; and

· in the process, establish yourself as a credible speaker who is knowledgeable on the topic and cares about the audience.

For your conclusion, consider:  What is the key message that you want your listeners to take away from your presentation?  Then design a conclusion that will summarize your thesis and main points in a memorable way, challenge your audience, and provide closure.  It may help to think about the introduction and conclusion as bookends for the presentation.  The introduction and conclusion each should be no more than about 10% of the time available for your presentation. 

III. Style

The next step is to determine how best to phrase your arguments.  Oral language tends to be more personal, more informal, and more interactive than written language; what’s appropriate for a paper won’t always work in a speech.  Use shorter sentences, and define terms with which your audience may not be familiar.  Help the subject come alive for your audience with examples and stories.

Since you cannot use footnotes in oral delivery, you need to indicate the sources you are citing, their qualifications, and the language that is theirs rather than your own.  Clarify the sources of the data you are using, as well as the way you have defined your variables (e.g., “experience” as years in rank).
Use oral signposts to clarify your organizational structure and to guide your listeners through the presentation.  Your introduction should end with a preview that tells your listeners what your main points will be.  In addition, provide transitions between each question and between the body and the conclusion.  One technique is to use such phrases as “similarly,” “as a result,” “following this,” “on the other hand,” and “finally.” Another is to use rhetorical questions:  “Although the Cubs are located in a major metropolitan area, does this alone explain their attendance record?”  A third is to use the restate-forecast form, summarizing what you’ve just stated and indicating where you’re going next:  e.g., “Having discussed how the Cubs’ location affects their attendance record, let’s examine the effects of their win-loss patterns.”
Previews, transitions, and summaries let your audience know the structure as well as the connections of the answers to the thesis.  Parallel structures (e.g., enumerating points or providing a chronology) help your listeners understand your ideas.  Repeating key words or phrases help create a rhythm as well as a structure for your listeners (think of “I have a dream . . .”).

IV. Memory

While we no longer must rely on our memories to the extent required of classical speakers, the best speeches are given by people who are so comfortable with their materials that they are able to concentrate on making the connection between their topic and their audience.  You may have spent literally hours in the library and on the computer conducting your research—but effectively translating your written work into an appropriate oral version requires familiarity with not only the material, but how you are going to present it.  

Develop your presentation sufficiently in advance of the scheduled date, and then practice, practice, practice!  Reading over your notes helps your familiarity with the outline, but go a step further: say the words out loud.  “Speaking the speech” will enhance your memory, provide a more accurate estimation of time, and enable you to make adjustments to enhance orality.  Rehearse in front of the bathroom mirror, your roommate, and anyone else who will listen.  You ought to practice the final version of your speech about five times in order to be comfortable with it.  And be sure to time the out-loud version; we can read more quickly than we can comfortably speak, and you don’t want Dr. Foley to penalize you for rushing through at the end.
V. Delivery

Rather than trying to provide a lively manuscript presentation (a significant challenge) or to memorize your speech (also quite challenging) or to deliver it off the cuff (need we say more?!), work to provide an extemporaneous speech, which combines substantial preparation with speaking from a key-word outline.  This approach encourages a natural, conversational style of delivery.

Natural, you say?!  But you’re really nervous about this!  Of course you are:  it’s natural to be nervous about public speaking.  Instead of denying it, harness that energy to provide an enthusiastic presentation.  You can also handle anxiety by following the Boy Scout motto:  be prepared!  Being comfortable with your materials and with your audience will provide assurance.  In addition, take deep breaths to oxygenate the blood and the brain, and to relax yourself.  Also, abandon your preoccupation with all the elements that could go wrong, and instead focus on how your preparation will help the presentation go well.

In addition, think of incorporating vocal variety (how boring is a monotone—not only to the audience but to the speaker?), and using appropriate gestures and facial expressions to animate your delivery. It’s good to smile at your audience, to establish eye contact, and to use gestures that feel natural; more dynamic speakers are seen as more credible.  Stand up straight:  good posture communicates confidence and authority, and enables you to breathe more deeply.  Be sure to dress appropriately:  “business casual” provides a good guide.  As an alternative, think of how you might dress to go to dinner with your grandparents.  Research clearly demonstrates that you will be seen as more credible if you dress more conservatively and formally.

You have been assigned to do a PowerPoint presentation.  First and foremost:  Do not put your entire speech on the slides and then read them to your audience:  It’s boring! The personal touch of the speaker gets lost; your audience can read faster than you can speak; and why give a presentation that’s just a paper read out loud?  Besides, Dr. Foley has specifically told you not to read the slides. Use the PowerPoint slides sparingly (about 12-16 for a 10- to 15-minute presentations), and use them to focus on the key points of your presentation.  Don’t use complete sentences; focus on nouns and verbs that help your audience follow the structure of the presentation.
Follow the rules of good design: 

· Honor the rule of six:  no more than six words per line, no more than six lines per slide.

· Be consistent in your use of font, color, style, and transitions.

· Follow parallel style to facilitate your audience’s understanding of your presentation. 

· Make sure that your audience can read the slides:  a 12-point font may work when it’s right in front of you, but projected at the front of the classroom, a larger font is required.  Plainer fonts are easier to read than fancy fonts.

· Make sure that your audience can see the graphics clearly: again, what’s clear when it’s right in front of you on the computer may appear murky when it’s projected.

· Words in all capital letters ARE HARD TO READ, so don’t use them.

· Use colors that work well together; and check these when they are projected, as they may look different than they do on your computer screen.

· Don’t overuse the bells and whistles; if every transition comes with the sound of a bell or with moving type, the effect will be lost.

· Be sure to proofread your slides carefully—and have others proofread for you as well.  It’s really embarrassing, and distracting, to have major typos projected for all to see.

You need to rehearse the presentation with the PowerPoint, and become so comfortable with it that you can concentrate on making the connection with the audience, rather than turning all your attention to the slides.  Moreover, you need to practice so that you can comfortably present your findings within the six-minute limit.  And then, you need to rehearse without it.  We all know the gremlins that all too frequently inhabit the required technology; if you plan ahead, you should be able to give a good presentation even if you can’t use PowerPoint as planned.

Key to using the rhetorical canons well:  Prepare ahead!!

Good luck with your presentations.

